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Embarking on a career as an airline pilot in Europe holds exceptional promise at this 
time. Individuals currently undergoing pilot training can anticipate a positive career 
outlook, driven by key factors contributing to the demand for qualified pilots.

The Global Fleet and MRO Market Forecast 2023-2033 underscores an 
increasingly growing concern - the shortage of airline pilots. According to data from 
Oliver Wyman, the pilot shortage will open up opportunities to future pilots across the 
world. The existing shortage of pilots is projected to surge to nearly 13,000 in Europe 
alone (over 70,000 worldwide!). 

What is driving this shortage? 
Expansion to meet demand & Retirements.
An airline that is not looking to expand quickly falls behind its competitors. The 
worldwide commercial fleet will increase by 33% between 2023 and 2033. Each 
aircraft needs multiple crew to enable them to fly profitably. 

The mandatory retirement age of 65 for airline pilots is a significant catalyst for 
the demand for new pilots. This was compounded by the coronavirus pandemic 
as many took early retirement. European airlines, including prominent names 
like Lufthansa, KLM and British Airways, anticipate a substantial portion of their 
pilot workforce to retire in the coming decade. To address this attrition and 
facilitate expansion, these airlines will need to recruit thousands of pilots 
during this timeframe. According to Boeing this number could be over 600,000 
new pilots over the next 20 years.

https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2023/feb/Fleet-and-MRO-Forecast-2023-2033.pdf
https://www.boeing.com/content/dam/boeing/boeingdotcom/market/assets/downloads/2022-Pilot-Technician-Outlook.pdf


Source: Oliver Wyman Analysis
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Pilot demand versus supply forecast, 2020-2032
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This scenario presents a distinctive opportunity for 
aspiring pilots in Europe, where the demand for qualified 
professionals is expected to significantly rise in the 
coming years. It is the perfect time to start a pilot career 
and seize the exponentially growing number of 
opportunities upon graduation from a flight school.
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Choosing to become a pilot is more than just picking a 
job; it's stepping into a dynamic career with many 
opportunities. It's not just about flying; it's about being 
part of an industry that keeps evolving. European (and 
global) airlines are on the lookout for skilled pilots who 
can handle increasingly advanced aircraft and adapt to 
the changes in aviation as it moves towards a more 
sustainable future.
Whilst the left seat of an A380 is a dream for many 
aspiring pilots there are steps on the ladder you need to 
take in order to get there.

 It’s a journey where you will evolve as a person, learning 
to manage dynamic situations in one of the most globally 
diverse industries.  
Seniority and experience play a significant role in the 
aviation industry. Not only will salary increase 
significantly but it can have an effect on holidays, 
upgrades to Captain, choosing your base and options to 
fly bigger aircraft. Beginning at the bottom can be 
daunting as you graduate from flight school with your 
new Airline Transport Pilot Licence (ATPL). Generally your 
route will look something like this:

Career Path 

Of course, there are various career paths you can choose 
to suit your lifestyle - Cargo, Long Haul and Short Haul. 
Each pathway presents unique opportunities, especially to 
those who are able to build up flight experience. Some 
prefer the peaceful flight night time cargo affords whilst 
others want to see the furthest corners of the world flying 
long haul. There’s something for everyone.
If you know this is the career for you then it’s time to act. 
Not only do the industry leaders all predict many job 
opportunities, delaying your pilot training can result in you 
missing out later on in your career. That could be the 
opportunity to upgrade to Captain, fly for a globally 
recognised airline or to get an extra year of pay at the 
highest level of your career.

1 ) ATPL Training

2 ) Option - Gain experience as a Flight Instructor

3 ) Join a low cost/regional airline as a First Officer (Propeller or Narrow Body Jet)

4 ) Upgrade to Captain (Propeller or Narrow Body Jet)

5 ) Join a Major/Flagship airline as a First Officer (Narrow Body Jet) 

6 ) Complete Type Rating on a larger aircraft (e.g. A350/A380/B777)

7 ) Upgrade to Captain of a Major/Flagship airline
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With the potential to reach a Captain’s salary of well over €200,000 per year in the 
latter stages of your career the life time earnings of a pilot are much higher than the 
average income. Of course, not all pilots will reach this level of income as it will depend 
on your career choices but most will see something in a similar region.

Starting out with a low cost carrier or a regional airline in Europe the salarys can range form 
€25,000 to €70,000. The higher salaries tend to be for highly competitive positions in 
flagship carriers who occasionally open up thier doors to newly qualified pilots. Those who 
start on the lower salaries will soon see this increase over the first few years until 
upgrading to a Captain position which is usually +€100,000 basic salary.

This will only increase over time as your experinece grows and you move through the 
ranks. Pay has also been increasing as airlines need to recruit pilots to deal with the 
shortage. Companies are willing to pay above the market rates for those who have 
experinece and often throw in some excellent benefits (eg. health care, child care, 
accommodation, etc). Therefore, the sooner you can get into the airline, the sooner you 
can pay back training fees/loans should you require them. Think of the cost of training 
as an investment into a rewarding, well paid career.

How much could I earn? 
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Become an Airline Pilot 

It can be overwhelming when initially looking into how to 
become a pilot but we are here to help. An Integrated 
ATPL course (or MPL Course) will provide you with 
everything you need so that you are eligible to join an 
airline as a professional pilot. To begin with you are going 
to need to make sure this is the right career for you.

The career is incredibly rewarding but becoming a pilot 
takes a lot of commitment and hard work. You will 
need to find the right school that suits your require-
ments and gives you the best chance of securing that 
all important job once you graduate.

STEP 1 - FIND THE RIGHT SCHOOL FOR YOU
• Find the right school for you. Speak with pilot mentors, see what the package includes and if
you can, visit the school

STEP 2 - JOIN AN INTEGRATED ATPL COURSE.
• All pilots need to hold an Airline Transport Pilot Licence (ATPL). The Integrated ATPL course is
designed to take people with little or no prior experience in aviation and progress through all of
the required qualifications until they are ready to join an airline.
• The Integrated ATPL course is the most efficiant way to gain your pilot licences and ratings
including - CPL, Instument Rating, Night Rating, Multi Engine Rating, MCC, UPRT, ATPL Theory
Certificates.

STEP 3 - APPLY TO AIRLINES
• With your new ATPL (known as a “frozen ATPL” until you reach 1500 hours), you are ready to
apply to airlines around the world.
• Work with pilot mentors at the school to help you prepare for the various stages of the
application. There will be multiple assessments both online and in person.
• Starting out it is vital that you are open to opportunities around the world that present them
selves to you. Perhaps this means initilly taking a job in a part of the world you haven’t been to
before, or perhaps joining an airline that will act as a stepping stone. As in all careers, we
progress up the ladder to bigger and better companies when we have experience and seniority.

STEP 4 - AIRLINE PILOT 
• The hard work has paid off, now you can start enjoying an amazing career flying high above the
clouds, seeing the world and connecting with people from various cultures.
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AGE
You can begin you pilot training at the age of 18. You can then start earning money flying 
as a Commercial pilot upon completion of your training. There are airlines that require the 
pilot to be 21 years old before they are eligible. With the mandatory retirement age of 
pilots currently standing at 65 years old there is plenty of time for those in their 30’s, 
40’s and sometimes their 50’s to still start a career as a pilot.

EDUCATION
A university degree is not mandatory to become an airline pilot. During the application 
process you will be asked about your highest level of education. As with all careers you 
will be in a better position the higher the level of education you have.

QUALIFICATIONS 
You must have a frozen ATPL to fly for an airline. Graduates from an Integrated ATPL 
course will posess what is called a Frozen ATPL. This is essentially a CPL + ATPL Theory. 
Once the pilot has met certain flying criteria (by flying with an airline) they are able to 
“unfreeze” their licence. At this point they will become eligible to upgrade to a Captain 
and often enjoy a significant pay rise!

MEDICAL - Each year pilots must undergo a medical examination. For older pilots this 
will be more than once per year. The Class 1 Medical is the standard required and it is 
issued by an Aeronautical Medical Examiner (AME). These Medicals will check the pilot is 
fit to fly and covers various aspects of health including - General Health, Vision Test, 
Hearing Test, Blood/Urine Samples, Heart Functioning, etc.

VISION 
Glasses and Lenses can be worn to correct your vision to 20/20. If you are colourblind 
there are sometimes exceptions however we would recommend you consult an AME in 
your local area before starting training.

Requirements to Become a Pilot

EXPERIENCE
In most parts of the world, 1500 hours of flying is not a 
requirement to join an airline as a professional pilot. This is a 
common misconception as it is a requirement in the USA. 
Elsewhere, having a frozen ATPL is sufficient!



Contact us

We hope we have been able to clear up any concerns or 
uncertainties you may have had about your future career as a pilot. 
If not, don’t worry - we are here to help.

You can get started today by clicking here and requesting a 
consultation
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https://tidycal.com/pilot-paris/pilot-mentor-meeting



